
EXCHANGE OF GOOD PRACTICES
ϢϸтϮЮϜ ϤϝЂϼϝввЮϜ ЬϸϝϠϦ

 ϣтЦϜϼЛЮϜ ϣДТϝϲвЮϜ Йв ̭ϜϼДжЮϜ дтϠ дмϝЛϦЮϜïϼϝϠжцϜ

  ϾтТϝϦтв ϸтЂЮϜ-                                                ммϸ ϝϦтТϜϾ

 йвϮϼϦЮϜ :                                                      ϼЊϝж ϸвϲв



Training 1                                                                                                   ЬмъϜ ϞтϼϸϦЮϜ

Introducing purpose, visions and activities                                        ϣАІжϜм  оϔϼ м РϜϸкϓϠ РтϼЛϦЮϜ

of Agriculture Development Center                                                                ϣтКϜϼϾЮϜ ϣтвжϦЮϜ ϾЪϼв

AGENDA:

1. Purpose of the ADC

2. Examples of good practice

3. Theoretical overview

4. Tasks & Next steps

 ЬϝвКъϜ ЬмϸϮ :

1 .  ϣтКϜϼϾЮϜ ϣтвжϦЮϜ ϾЪϼв дв РϸлЮϜ

2 . ϢϸтϮЮϜ ϤϝЂϼϝввЮϜ пЯК ϣЯϪвϒ

3 . ϣтϼДж ϣвϝК иϼДж

4 . ϣϠЮϝϦЮϜ ϤϜмА϶Ϝм аϝлвЮϜ



Why do we need development                                          ϼтмАϦ ϾЪϜϼв пЮϜ ϬϝϦϲж ϜϺϝвЮ

centres?

Å Connecting producers

Å Coordinating producers in implementation of their activities

Å Improving knowledge 

Å Increasing production

Å Enabling joint purchases (seeds, fertilizer, equipment)

Å Developing new products

Å Stimulating joint marketing

Å Identifying new developpment opportunities

Å Targeted research activities

Å Seeking funding sources

Å  дтϮϦжвЮϜ АϠϼ

Å  алϦАІжϒ ϺтУжϦ сТ дтϮϦжвЮϜ ХтЂжϦ

Å  ϣТϼЛвЮϜ дтЂϲϦ

Å  ϬϝϦжъϜ ϢϸϝтϾ

Å ЬЊϜмУЮϜ ̭ϜϼІ дв дтЪвϦЮϜ)ϤϜϸЛв ̪ ϸϝвЂ ̪ ϼмϺϠ  (

Å  ϢϸтϸϮ ϤϝϮϦжв ϼтмАϦ

Å  ШϼϦІвЮϜ ХтмЂϦЮϜ ϾтУϲϦ

Å  ϢϸтϸϮЮϜ ϼтмАϦЮϜ ЈϼТ ϸтϸϲϦ

Å ϣТϸлϦЂвЮϜ ϨϲϠЮϜ ϣАІжϒ

Å ЬтмвϦЮϜ ϼϸϝЊв дК ϨϲϠЮϜ



Example 1:  ЬмъϜ ЬϝϪвЮϜ                                                          :

Local Action Groups                              ϣтЯϲвЮϜ ЬвЛЮϜ ϤϝКмвϮв



Local Action Group                                      ϣтЯϲвЮϜ ЬвЛЮϜ ϣКмвϮв

LAG is a non profit composition 

made up of public and private 

organisations from rural villages 

having a broad representation from 

different socio-economic sectors.

GOAL: Local people as the main drivers of rural 

development.

РϸлЮϜ :ϼЮϜ ϣтвжϦЯЮ дттЂтϚϼЮϜ дтЪϼϲвЮϜ алУЊмϠ дмтЯϲвЮϜ дϝЪЂЮϜϣтУт

 ϤϝвДжв  дв дмЪϦт сϲϠϼ ϼтО дтмЪϦ мк ϣтЯϲвЮϜ ЬвЛЮϜ ϣКмвϮв
 РЯϦ϶в дв ЙЂϜм ЬтϪвϦ ϤϜϺ ϣтУтϼЮϜ оϼЧЮϜ дв ϣЊϝ϶м ϣвϝК

ϣтϸϝЊϦЦъϜм ϣтКϝвϦϮъϜ ϤϝКϝАЧЮϜ



What is LAG?                                                                       ̬ϣтЯϲвЮϜ ЬвЛЮϜ ϣКмвϮв ск ϝв

ü Enables local population to implement bottom 

up initiatives and projects by forming local 

partnerships.

ü It activally decides and shapes the priority

development goals of specific area and predicts

finanical sources to achieve them.

ü Based on the EU funded and steered

instrument

üв ЙтϼϝІвЮϜм ϤϜϼϸϝϠвЮϜ ϺтУжϦ дв дттЯϲвЮϜ дϝЪЂЮϜ дЪвϦ ЬУЂϒ д
ϣтЯϲв ϤϝЪϜϼІ дтмЪϦ Ьы϶ дв пЯКϒ пЮϖ  .

üтм  ϣжтЛв йЧАжвЮ  ϣвтвжϦЮϜ РϜϸкϜ Ь ϣтмЮмъϜ ЬЪІтм ϼϼЧт ϓϠжϦ
  ϝлЧтЧϲϦЮ ϣтЮϝвЮϜ ϸϼϜмвЮϝϠ

üсϠмϼмцϜ ϸϝϲϦъϜ дв ϣлϮмвЮϜм ϣЮмввЮϜ ϢϜϸцϜ пЮϖ Ϝ̯ϸϝжϦЂϜ





How is this acchieved?                                                            ̬ШЮϺ ХтЧϲϦ аϦт РтЪ

ü Specific area based; small, homogeneus

and cohesive territory

ü Bottom up; local actors design strategy

and choose their own actions

ü Public-private partnerhsip; open

membership

ü Innovation; flexibility and openess to new

ideas and methods

ü Networking; learning from people

ü Co-operation; with other LAGós,

institutions and ābiggeróprojects

üϣЪЂϝвϦвм ϣЂжϝϮϦвм ϢϼтПЊ ̫ ЀЂϒ пЯК Ϣϸϸϲв ϣЧАжв

ü϶Ϝм ϣтϮтϦϜϼϦЂϖ атвЊϦϠ дмтЯϲвЮϜ дмЯКϝУЮϜ амЧт ̫рϸКϝЊϦ алЮϝвКϒ ϼϝтϦ
ϣЊϝ϶ЮϜ

üϣϲмϦУв ϣтмЎК Јϝ϶ЮϜм аϝЛЮϜ дтКϝАЧЮϜ дтϠ ϣЪϜϼІ

üϢϸтϸϮЮϜ ϞтЮϝЂцϜм ϼϝЪТцϜ пЯК ϰϝϦУжъϜм ϣжмϼвЮϜ ̫дмϝЛϦЮϜ

üЀϝжЮϜ дв аЯЛϦЮϜ ϤϝЪϠІЮϜ

ü ЙтϼϝІвЮϜм ϤϝЂЂϔвЮϜм ϣтЯϲвЮϜ ЬвЛЮϜ ϤϝКмвϮв Йв ̫дмϝЛϦ"ϼϠЪЮϜо  "
оϼ϶цϜ



Strategy as a base for funding                                           ЬтмвϦЯЮ ϢϸКϝЧЪ ϣтϮтϦϜϼϦЂшϜ

Comprehensive strategy that defines:

ü Development needs of the area

ü Thematic areas of intervetion

ü Development goals

ü Action plan

ü Measures

ü Tasks of involved partners

ü Financial plan

ϸϸϲϦ ϣЯвϝІ ϣтϮтϦϜϼϦЂϜ:

üϣЧАжвЯЮ ϣтвжϦЮϜ ϤϝϮϝтϦϲϜ

ü Ь϶ϸϦЯЮ ϣтЛтЎϜмвЮϜ ϤъϝϮвЮϜ

üϣтвжϦЮϜ РϜϸкϒ

ü ЬвЛЮϜ ϣА϶

ü ϤϜ̭ϜϼϮшϜ

üдттжЛвЮϜ ̭ϝЪϼІЮϜ аϝлв

ü ϣтЮϝвЮϜ ϣА϶ЮϜ



Supported projects ϣвмКϸвЮϜ ЙтϼϝІвЮϜ

ü Tourism infrastructure (thematic paths,

cycling routesé)

ü Interpretation of natural and cultural

heritage

ü Social involvement (active life of elderlies,

programmes for vulnarable groups, é)

ü Development of new products (tourism

packages, culinary experiences, é)

ü Education and networking (study trips,

business networking opportunities,

seminars, é)

éwhatever is in strategy!

ü ϣϲϝтЂЯЮ ϣтϦϲϦЮϜ ϣтжϠЮϜ)ϣтКмЎмвЮϜ ϤϜϼϝЂвЮϜ ̪
 ϤϝϮϜϼϸЮϜ ϤϜϼϝЂв  (...

üсТϝЧϪЮϜм сЛтϠАЮϜ ϨϜϼϦЮϜ ϼтЂУϦ

ü ϣтКϝвϦϮъϜ ϣЪϼϝІвЮϜ)дЂЮϜ ϼϝϠЪЮ ϣАІжЮϜ ϢϝтϲЮϜ ̪
ϣУтЛЎЮϜ ϤϝКмвϮвЮϜ ϭвϜϼϠ  (

ü ϢϸтϸϮ ϤϝϮϦжв ϼтмАϦ) ϞϼϝϮϦ ̪ ϣϲϝтЂЮϜ аϾϲ
слАЮϜ (

ü ЬЊϜмϦЮϜм атЯЛϦЮϜ) ЈϼТ ̪ ϣтЂϜϼϸЮϜ ϤыϲϼЮϜ
 ϤϜмϸжЮϜ ̪ рϼϝϮϦЮϜ ЬЊϜмϦЮϜ(

ϣтϮтϦϜϼϦЂъϜ сТ!



Example 2:   сжϝϪЮϜ ЬϝϪвЮϜ

BEE PATH   ЬϲжЮϜ ϼϝЂв



About the BEE PATH good practice ЬϲжЮϜ ϼϝЂвЮ ϢϸтϮЮϜ ϤϝЂϼϝввЮϜ Ьмϲ

 ϝжϝтЯϠмтЮ сТ ϝжтϸЮ:

Å46ϤϝϠϝПЮϜ дв ́

Å10.000ϣтКϜϼϾЮϜ сЎϜϼцϜ дв ϼϝϦЪк

Å826 ϣАтІж ϣКϼϾв

Å350 ЬϲжЮϜ сϠϼв дв

Å4.500 ϣЯϲж ϣЯϚϝК =180.000.000ϣЯϲж

Å290.000дАϜмв

Å ϣтϼЎϲЮϜ ХАϝжвЮϜ сТ ЬϲжЮϜ ϣтϠϼϦ=

Å ̭ϜϺПЮϜ дв сϦϜϺЮϜ ̭ϝУϦЪъϜ=

Å ЬϲжЮϜ / ϤϝϠКмϦЂвЮϜ=

ÅсϮмЮмтϠЮϜ ИмжϦЮϜ

In LJUBLJANA we have:

Å 46% of forests

Å 10.000 ha of farmland

Å 826 active farms

Å 350 beekeepers

Å 4.500 bee families = 180.000.000 bees

Å 290.000 citizen

Urban beekeeping =

Food self-sufficiency = 

BEES / POLLINATORS = 

Biodiversity 



Key BEE PATH development   milestones                     ЬϲжЮϜ ϼϝЂв ϼтмАϦЮ ϣтЂтϚϼЮϜ аЮϝЛвЮϜ

Å2011 ïFirst urban beehives 

Å2013 ïCity recognizes the topic 

Å2014ïUrban Beekeepers 

Association 

Å2015 ïBEE PATH established

Å2017 ïURBACT good practice

Å2018/2021 ïBeePathNet project

Å2021/2022 ïBeePathNet ï

reloaded project

Å2011- ϣтϼЎϲ Ьϲж ϝты϶ Ьмϒ

Å2013- ИмЎмвЮϝϠ РϼϦЛϦ ϣжтϸвЮϜ

Å2014- дттϼЎϲЮϜ дтЮϝϲжЮϜ ϣтЛвϮ

Å2015-ЬϲжЮϜ ХтϼА ̭ϝІжϖ аϦ

Å2017-  ϢϸтϮЮϜ ϤЪϝϠϼмϜ ϤϝЂϼϝвв)URBACT(

Å2018/2021-  ИмϼІвBee Path Net

Å2021/2022  ИмϼІв ЬтвϲϦ ϢϸϝКϜ

Bee Path Net ï



What is a BEE PATH?                                                                    ̬ ЬϲжЮϜ ϼϝЂв мк ϝв

ÅA NETWORK OF PARTNERS interested in 

urban beekeeping from various backgrounds

ÅA TOURISTIC PATH designed to connect Ăthe 

storyñwith product/service providers

ÅAN EDUCATIONAL PROGRAMME for all 

generations 

ÅA ñTHINK-TANKò and AN ñINCUBATOR" for 

development of new entrepreneurship ideas

A MOVEMENT OF PEOPLE 

willing to cooperate towards a 

common goal!!!

ÅЮϜ ХАϝжвЮϜ сТ ЬϲжЮϜ ϣтϠϼϦϠ дтвϦлвЮϜ ̭ϝЪϼІЮϜ дв ϣЪϠІ ϣтϼЎϲ

 ϣУЯϦ϶в ϤϝтУЯ϶ дв

Å АϠϼЮ авЊ сϲϝтЂ ϼϝЂв"ϣЊЧЮϜ " ϤϝϮϦжвЮϜ свϸЧвϠ /вϸ϶ЮϜ Ϥϝ

ÅЬϝтϮцϜ ЬЪЮ свтЯЛϦ ϭвϝжϼϠ

Å"ϼтЪУϦЮϜ дϜϾ϶ " м"ϣжЎϝϲЮϜ "ϢϸϝтϼЮ ϢϸтϸϮ ϼϝЪТϒ ϼтмАϦЮЬϝвКцϜ

 ШϼϦІв Рϸк ЬϮϒ дв дмϝЛϦЮϜ сТ дтϠОϜϼЮϜ ЀϝжЮϜ ϣЪϼϲ!!!




